ANNEXURE – H:
Involvement of Stakeholders

[image: image1.emf]OPEPA

Software

consultant

OCAC

Project

Co-ordinator

SA

MIS

Analysis

Design

Technical Training

Development

Testing

Form Scanning 

using ICR

Error checking

& Validation

Implementation on actual 

data and super vision

Household survey& ICR form

fill up

Villagewise EMIS code generation 

for   schools

Printing distribution & packaging of 

ICR form

Consumables

Training

System

software

Hardware

Networking

Site preparation (VSAT)

ISP

DB Built up

Recognition & 

Verification

Form Scanning

Technology Evaluation & 

Guidelines & IT trends

Feasibility Study

Pre- Development

IT Infrastructure 

Evaluation

Orientation at Different 

Levels

STPI

OCAC

OPEPA

CSM

Project

Manager

OCAC

Management

Administrative Structure for Implementation of e-Shishu


