CORRIGENDUM

Selection of Service Provider for Development, implementation, operation and
maintenance of Digital Initiatives in Animal Resource Development (ARD) Sector of Fisheries
& Animal Resource Development (F&ARD) Department, Government of Odisha
RFP No.: OCAC-SEGP-SPD-0076-2024-25111 Dated: 16.12.2025

( The Corrigendum is to be read along with the Response Sheet published with this corrigendum and the
original RFP document published on the website www.ocac.in, www.odisha.gov.in & eNivida Portal )

SL# | Clause # / Page # Existing Clause Revised Clause
1 | Vol-1, Page No -22
Clause No 7.1 | %35,00,000 X 35,00,000
P Exempted for Local Startup
Prequalification Thirty-five lakhs only
Criteria  (General .
No Exemption is allowed.
Bid) SL No-8
Earnes.t Money Compliance Document Required:
Deposit (EMD) UTR No. in case of RTGS/NEFT or
Scanned copy of the Draft, BG or
Insurance Surety Bond issued by IRDAI
licensed insurance companies. (original
should be submitted within 48 hours of
bid opening)
2 | Vol-1, Page No- 19 The Organization must be The Organization must be registered

Clause No- 7.1
Prequalification
Criteria  (General
Bid), SL No -1
Legal Entity

registered under the Companies
Act 1956/2013  OR the Limited
Liability Partnerships Act, 2008
OR

The Indian Partnership Act,1932

and must have been in operation
for a period of at least 10 years as
of March 31, 2025

Local Start-ups must have
completed at least 8 years as of

March 31, 2025

under the Companies Act 1956/2013
OR

the Limited Liability Partnerships Act,
2008

OR

The Indian Partnership Act,1932

and must have been in operation for a
period of at least 10 years as of March
31, 2025

Compliance Document:

— Copy of Certificate of
Incorporation/ Registration.

— Valid GSTIN and copy of GST
Registration Certificate.
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SL#

Clause # / Page #

Existing Clause

Revised Clause

Vol-1, Page No-20
Clause No- 7.1
Prequalification

Criteria  (General
Bid), SL No- 2, Sales
Turn Over

Responding  Firm/  Company’s
average annual sales turnover
generated from Software

Development and related Service
only (excluding supply of hardware,
hardware maintenance, supply of
system software and call center)
during the last three financial years
as on 31st March 2025 must be
minimum X14 Crore.

Turnover for Start-ups is X 11.2
crores

Responding Firm/ Company’s average
annual sales turnover generated from
Software Development and related
Service only (excluding supply of
hardware, hardware maintenance,
supply of system software and call
center) during the last three financial
years as on 31st March 2025 must be
minimum X 14 Crore.

Compliance Document:
Certificate from CA with Copy of
audited Profit & Loss Statement
OR
Certificate from the Statutory Auditor.
— Statement to that effect should be
certified by Chartered Accountant.
— Net worth declaration/ certificate
from CA.

Copies of audited balance sheets,
profit & Loss Accounts and Annual
Reports of last 3 financial years (up to
31-March 2025) should be enclosed

For Local Startups, Average turnover
value as per Procurement guidelines for
Consultancy Services, 2025 referred to
in the OGFR, shall prevail subject
submission of supporting documents

Vol-1, Page No-20
Clause No- 7.1
Prequalification
Criteria (General
Bid), SL No- 3,

Net worth

The Net Worth of responding Firm/
Company must be positive during
last 3 financial years ending on
31.03.2025.

The Net Worth of Bidder firm should
not be negative on 31.03.2025 and
should not have eroded by more than
30% in the last 3 years.

(As per relevant clause in the
Procurement guidelines for
Consultancy Services, 2025 referred to
in the OGFR)

Compliance Document:

Extracts from the audited Balance
Sheets OR

Statutory Auditor’s Certificate.
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SL# | Clause # / Page # Existing Clause Revised Clause
5 | Vol-1, Page No-20 The bidder must have successfully The bidder must have successfully
Clause No- 7.1 developed and implemented at | developed and implemented at least the
Prequalification least the following numbers of e- | following numbers of e- Governance
Criteria (General . "
Bid), SL No- 4 Governance application for any application for any Government
’ ’ Government Department / Department / Government Agency / PSU
Technical capability Government Agency / PSU in India in India during last 5 years as on 31st
during last 5 years as on 31st March March 2025 of value specified herein:
2025 of value specified herein:
® One project not less than the ® One project not less than the amount
amount X 5.6 Crore; OR X 5.6 Crore; OR
® Two projects not less than the
amount X 4.2 Crore; OR * Two projects not less than the amount
¢ Three projects not less than the X 4.2 Crore each; OR
amount X 2.8 Crore
¢ Three projects not less than the
For Start-ups: amount X 2.8 Crore each
¢ 1 project not less than X 4.5 Cr.
OR Compliance Document:
e 2 projects not less than X 3.4 Cr. Copy of the Work Order only for Software
each OR Project  with  completion/ Phase
e 3 projects not less than 2.2 Cr. | Completion/ UAT or go-live certificate
each from the client.
For Local Startups, project value toward
Technical Capability shall be considered
as per Procurement guidelines for
Consultancy Services, 2025 referred to
in the OGFR, subject submission of
supporting documents and subject to
meeting all technical requirements.
6 | Page Number -23 | The bidder must have at least 50 The bidder must have at least 75 full-

Clause No 7.3
Technical
Evaluation Criteria
SLNO a)

Resource Strength

(i)

full-time technical resources in its
payroll as on date of submission of
bid.

e >50 Resources —5 Marks
Thereafter 1 mark for additional 10
resources

time technical resourcesinits payrollas
on date of submission of bid.

e > 75Resources—5 Marks
Thereafter 1 mark for additional 10

resources

Total Marks : 10

Compliance Document:

Declaration from HR
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SL# | Clause # / Page # Existing Clause Revised Clause
7 | Page Number -24 | Employee Skills 1. PMP/ PgMP/Prince2 certification
Clause. No 7.3 L. PMP/ PgMP having
Techmc.al o I e >=10years’ experience: each
Evaluation Criteria certification [Each Emplovee 0.5 marks
SLNO a) Employee 0.5 marks ploy N .
Resource Strength Maximum 2 marks] e <10 years’ experience: each
(ii) 5> Database employee 0.25 marks
Certification [Each [Maximum 2 marks]
Employee 0.5 marks 2. Database Certification having
Maximum 2 marks] e >=10years’ experience: each
3. Languages / Technologies Employee 1 mark
certification such as e <10years’ experience: each
Microsoft, Java, Python, etc. employee 0.5 marks
[Each Employee 0.5 marks [Maximum 2 marks]
Maximum 6 marks] 3. Languages/ Technologies
certification such as Microsoft,
Java, Python, etc.
e Each Employee 0.5 marks,
Maximum 6 marks
Total Marks : 10
Compliance Document:
Copy of CV with Certification
8 | Page Number -24 | The firm/ company should have The firm/ company should have

Clause No 7.3
Technical
Evaluation Criteria
SI No (b) (i)
General e-
Governance

Project Experience

experience in implementation of
projects
development and maintenance

covering Software
support for any Central / State
Govt. / PSU in India during last 5
years as on 31st March 2025.

Criteria: Total combined value of
all projects executed in last 5 years
as on 31st March 2025

Each 10 Cr. - 5 Marks
Subject to Maximum 20 Marks

experience in implementation of
projects covering Software
development and maintenance
support for any Central / State Govt. /
PSU in India during last 5 years as on
31st March 2025.

Criteria: Total combined value of all
projects executed in last 5 years as on
31st March 2025

Each 5 Cr. — 5 Marks
Subject to Maximum 15 Marks

Compliance Document:
Work Orders + Go live or completion
Phase

certificate / Completion

certificate
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SL#

Clause # / Page #

Existing Clause

Revised Clause

New clause

The firm/ company should have
experience in implementation of an e-
Governance project across districts of
Odisha during last 5 years as on 31st
March 2025.

>=15 Districts & < 30 Districts : 2.5 Marks

= 30 Districts : 05 Marks

Total : 05 Marks

Compliance Document:

Work Orders + Go live or completion
certificate / Phase

certificate/ UAT

Completion

10

Page Number -25
Clause No 7.3
Technical
Evaluation Criteria
SI No (b) (ii)
General e-
Governance
Project Experience

The firm/ company should have
experience in implementation of
projects

covering Project

Management and Monitoring
component for any Central / State
Govt. / PSU in India during last 5

years as on 31st March 2025.

[Each project will be awarded 2.5
marks Max up to 05 Marks]

The firm/ company should have
experience in implementation of
projects in Agriculture/Fisheries or
allied  sector

covering  Project

Management and Monitoring
component for any Central / State
Govt. / PSU in India during last 5 years

as on 31st March 2025.

[Each project will be awarded 2.5
marks Max up to 05 Marks]

Compliance Document:

Work Orders + Go live or completion
certificate  /
certificate/ UAT

Phase = Completion

11

Page Number -25
Clause No 7.3
Technical
Evaluation Criteria
Sl No (b) (iii)
General e-
Governance
Project Experience

The bidder
experience in APl integration with
applications (other
than email and SMS) as part of
web-based

must have prior

third-party

integrated e-
Governance solutions of Govt. of
Odisha.
awarded 2.5 marks)

(Each project will be

The bidder must have prior experience
in APl integration with third-party
applications (other than email and
SMS) as part of web-based integrated
e-Governance solutions for any Central
/ State Govt. / PSU in India (Each
project will be awarded 2.5 marks Max
up to 5 Marks)

Compliance Document:

Work Orders + Go live or completion

certificate / Phase Completion

certificate
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SL# | Clause # / Page # Existing Clause Revised Clause
12 | Page Number - 25 | Bidder having: Bidder having:
Clause = No 73 | o c\iMIs - 2 Mark = CMMI-5 : 2 Mark
Technical
Evaluation Criteria = CMMI-3:1 Mark = |SO/IEC 27001 : 1 Mark
SI No (c) (i) » |SO/IEC 27001 : 1 Mark = |SO/IEC 20000 : 1 Mark
'Qualifv & Presence | = |SO/IEC 20000 : 1 Mark = SO 9001-2015 : 1 Mark
in Odisha = S0 9001-2015 : 1 Mark Total Marks : 05
Compliance Document:
Total Marks : 05 Copy of certificates
13 | Page Number - 25 | Presence of Prime bidder in| Presence of Prime bidder in Odisha
Clause  No 7.3 | Qdisha or subcontracting Bidder | or subcontracting Bidder (ICT Policy
Technical (ICT Policy Compliance) in Odisha | Compliance) in Odisha
Evaluation Criteria
SIN ii
o.(c) (i} = Only Operation Centre: 3 =  Only Operation Centre: 3 Marks
Quality & Presence
in Odisha Marks = Development Centre (min 75
» Development Centre (min 50 resources): 10 Marks
resources): 10 Marks
14 | Page 26, Clause No | Proposed Solution Proposed Solution

7.3 Technical
Evaluation Criteria

d)Presentation and
Demonstration

Approach and Methodology-

Marks

10

Detailed Work Plan with Activities /
Tasks, Duration, Milestones & Staff
Engagement- 10 Marks

Prototype Demonstration with use

case of Al

[Module Management, 3™ Party

Integration, Dashboard & Reports,

Tools and technology etc]-10 Marks

Approach and Methodology- 6 Marks

Detailed Work Plan with Activities /
Tasks, Milestones & Staff
Engagement- 12 Marks

Duration,

Prototype Demonstration on similar
scope of this project with use case of Al
[Module
Integration,

Management, 3™ Party
Dashboard & Reports,
Tools and technology etc]- 12 Marks

Compliance Document:

Evaluation based on Technical Proposal
submitted, Presentation & Prototype
Demonstration by the Bidder
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SL#

Clause # / Page #

Existing Clause

Revised Clause

15

Vol- 2

Page Number 58
Clause No-
Technical
Architecture

4.2

The Technical Architecture of the
System would be multi layered.
The architecture should be scalable
both vertically and horizontally
with security features. The overall
technology solution shall be based
upon the most relevant and
suitable architecture standards
including standards for Service
Oriented Architecture (SOA), XML
services & necessary protocols for
internet applications.

The Selected Agency shall use only
the Enterprise version of the
Database software and procure the
same in the name of F&ARD
Department, = Government  of
Odisha as per its quoted price.

The Technical Architecture of the
System shall be microservices-based

and multi-layered, designed to
ensure loose coupling, high
availability, fault tolerance, and
independent deployment of
services. The architecture shall be
scalable  both  vertically and
horizontally, enabling individual
microservices to scale

independently based on demand,
and shall incorporate robust security
features at all layers.

The overall technology solution shall

be based on modern Service
Oriented Architecture (S0A)
principles implemented using

microservices, adhering to relevant
and suitable architecture standards,
including standards for service
interfaces, APl-based integration,
XML/JSON services, and necessary
protocols for secure internet
applications.

The solution shall support API-driven
communication, service discovery,
centralized logging and monitoring,

and secure service-to-service
communication to ensure
operational efficiency and

maintainability.

The Selected Agency shall use only the
Enterprise version of the Database
software and procure the same in the
F&ARD
Government of Odisha, as per its

name  of Department,

quoted price.
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SL# | Clause # / Page # Existing Clause Revised Clause
16 | Vol-2 Any requirement beyond the Any requirement beyond the scope of
Page Number 59 scope of work mentioned above work mentioned above shall be
shall be treated as Change treated as Change Request. Change
Clause No-6. | Request. Change request request management shall be
Change management shall be conducted conducted based on request received
Management based on request received from from the Department subject to the
Procedure the Department subject to the approval of the Change Request
approval of the Change Request proposal. Changes in the workflow &
proposal. any new forms/report of the
developed system shall not be

The activities that shall be
treated as changes request are
mentioned below:

e Functional changes in the
application

e Development of new

modules/Form/Report in the
developed system
e Changes in the workflow or
core application framework
e Addition of new modules

The procedure for executing the
change request is as follows:

Analysis: The changes suggested
shall be analysed and an effort
estimation including timeline shall
be submitted to the Department.

Approval: Department shall provide
approval on the effort and timeline
suggested.

Incorporation: After receiving the
approval, the changes will be
incorporated in the application.

Payment: The additional cost of
change requests will be borne by
the Department. Payments to such
assignment will be as per the man
month rate provided in financial bid
format and will be made as per
actual man month consumed after
completion of work of respective
enhancement.

considered as Change Request.

The activities that shall be treated as
changes request are mentioned
below:

e Functional the

application

changes in

e Development/Addition of new
modules in the developed system

e Changes in core application

framework

The procedure for executing the change
request is as follows:

Analysis: The changes suggested shall
be analysed and an effort estimation

including timeline shall be submitted to
the Department.

Approval: Department shall provide
approval on the effort and timeline
suggested after necessary evaluation.

Incorporation: After receiving the
approval, the changes will be
incorporated in the application.

Payment: The additional cost of
change requests will be borne by the
Department. Payments to such
assignment will be as per the man
month rate provided in financial bid
format and will be made as per
actual man month consumed after
completion of work of respective
enhancement.
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SL# | Clause # / Page # Existing Clause Revised Clause

17 | Vol-2 Support and maintenance will be | Support and maintenance will be
Page Number 10 provided for a period of 3 years from | provided for a period of 3 years from the

the date of go live of the application | date of go live of the application
Clause No- 2.12 | including following: including following:
AMnr:nuaI a. Application, System Software | a. Application, System  Software
aintenance Administration & Database Administration & Database
Support . .
cleansing cleansing
b. Fixing the bugs identified | b. Development/ changes of
during the period Form/Report in the developed
c. Issue handling and resolution ?/s_temh b dentified during th
of issues related to application c. |X|.ngdt e bugs identified during the
software. Perio
d. Maintaining the updated d. !ssue handlllngdand resolu'f}on.of
version of source code issues  relate to application
software.
e. Tuning of the system to Maintaini h dated ) ‘
improve performance e. Maintaining the updated version o
source code
f.  Enhancement of MIS report if £ Tuni £ th )
required . Tuning of the system to improve
performance
g. Database & System Enh £ Ml "
Administration including § ENn a.nczment ° S report |
patches and upgrades require
h. User & access management h. _Databgse & System Administration
including patches and upgrades
i Ensure compliance to SLAs as | &
indicated in this RFP and plan I User & access management
any upgrades / major changes | j. Ensure compliance to SLAs as
to the software ensuring the indicated in this RFP and plan any
SLA requirements are met at no upgrades / major changes to the
additional cost. software  ensuring the SLA
requirements are met at no
additional cost.

18 | Vol- 1 a) OCAC will require the selected | a) OCAC will require the selected
Page Number 29 bidder to provide a Performance bidder to provide a Performance
Clause No- Bank Guarantee (PBG), within 30 Bank Guarantee (PBG), within 30
8.6 days from the date of notification days from the date of notification
Performance

of award of award
Guarantee
b) The selected bidder shall furnish b) The selected bidder shall furnish a

a PBG equivalent to 3% of the
total project cost, valid for 48
the date of
submission. For Startups, the PBG
shall be 25% of the prescribed
amount for normal bidders

months from

PBG equivalent to 3% of the total
project cost, valid for 48 months
from the date of submission. For
Local MSEs/Startups, the PBG shall
be as per OGFR.
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SL# | Clause # / Page # Existing Clause Revised Clause
c) The selected bidder shall be | c) Performance security shall be
responsible for extending the accepted in the form of Insurance
validity date and claim period of Surety Bond, account payee
the Performance Guarantee as demand draft, fixed deposit
and when it is due on account of receipt, bank guarantee including
non- completion of the service e-Bank Guarantee from any of the
during the work order period. scheduled commercial banks or
payment online.
d) In case the selected bidder fails _
. d) The selected bidder shall be
to submit performance ) .
- . responsible for extending the
guarantee within the time L ) i
tioulated OCAC ¢ it validity date and claim period of
stipulated, a s the Performance Guarantee as and
discretion may cancel the order Y
. when it is due on account of non-
placed on th.e selected bidder completion of the service during
and/or forfeit the EMD after the work order period.
giving prior written notice to
. e) In case the selected bidder fails to
rectify the same. i
submit performance guarantee
e) OCAC shall invoke the within the time stipulated, OCAC at
performance guarantee in case its discretion may cancel the order
the selected bidder fails to placed on the selected bidder
discharge their contractual and/or forfeit the EMD after giving
obligations during the period or prior written notice to rectify the
OCAC incurs any damages due same.
to bidder’'s negligence in | f) OCACshallinvoke the performance
carrying out the project guarantee in case the selected
implementation as per the bidder fails to discharge their
agreed terms & conditions. contractual obligations during the
period or OCAC incurs any
damages due to  bidder’s
negligence in carrying out the
project implementation as per the
agreed terms & conditions.
19 | Vol- | Page number | 8 months development & | 9 months development &

7
Fact  Sheet
Project Term

(p)

implementation 3  years of

operation and maintenance

implementation 3 years of operation

and maintenance
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Vol- Il Page no 60: Project Timeline — Revised

The duration of Operation & Maintenance shall initially be for a period of 3 years from the date

of go-live of the complete system (with all modules).

Operation & Maintenance for an

additional two (2) years may be taken up based on the performance and requirements of the
Department.

T- Issuance of Work Order/Purchase Order

SI. # Project Component Tentative Deliverables Timeline
Requirement . .
1. | Study and Detailed Project Plan T+6 Weeks
. SRS Document
Documentation
3 Approval by Approval letter T+8 Weeks
Department
3. | Software System Design Document
Development, Hosting of Application in the
Testing, staging environment T+28 Weeks
Deployment, Load Testing report
Configuration
4 User Acceptance Test plans & Test Cases T+30 Weeks
Test Conduct of UAT
_ Vulnerability report
5. Secun.ty/ U'PAI Fixing of vulnerabilities T+34 Weeks
compliance Audit Safe to Host certificate
Training for Stakeholders
6. | Training Operation manual T+36 Weeks
FAQs
Go-Live on I\/Iovemen_ts of application T+38 Weeks
7. | completion of at from Sta?gmg to_the (Remaining modules to be
Production environment .
least 5 modules completed by 3 months of Go live)
g Operation & v Activity R 36 Months from the date of Go-
" | Maintenance Quarterly Activity Report Live of all modules
2 onsite resources to be
9 Hand Holding deployed 36 months
support 3 Years from the date of
Golive

Other Clauses :

1. All modules shall be designed with interoperability provisions, enabling seamless

integration with external third-party systems/portals including production & procurement

organisations through standardized APIs.

2. The selected System Integrator (SI) shall finalize the Software Requirements (SRs) for each
module in consultation with, and subject to vetting/approval by, the F&ARD Deptt.
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Other terms and conditions (including other evaluation criteria) of the
RFP remain unchanged.

Revised Schedule

Last date for submission of Bids 06.05.2026, 4 PM in e-Nivida Portal

(www.enivida.odisha.gov.in)

Opening of Pre-Qualification-cum- 06.05.2026, 4.30 PM
Technical Bids

Technical Presentation: To be notified later via email

Opening of Commercial Bids: To be notified later via email
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